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THE NIGERIAN INSTITUTE OF BUILDING

REPORT OF NIOB INTERNAL AUDIT COMMITTEE SUBMITTED TO THE 2020 AGM  THROUGH THE NATIONAL PRESIDENT
Prologue;
 With gratitude to God for His protection throughout the period of the Covid-19 pandemic, we humbly present the Internal Audit Report of the Institute at this 50th Annual General Meeting of the Nigerian Institute of  Building. 
1. PREAMBLE.
The Internal Audit Committee met on 19th March, 2020 and 11th September. 2020 as a follow up to our inaugural meeting held on 13th December 2019.
2. OBJECTIVES

· To check the process of running the accounting system of the institute
· To check the record of Expenditure and Income Accounts from August 2019 to August 2020.
· To examine the process of approval, order and the approving authority.
·        To check if the Finance, Administrative and Accounting Guidelines    

of the Institute is  being followed in relation to the Constitution.

· To examine the 2019 AGM Accounts (vouchers and retirements)
· To examine the President’s Investiture Accounts (vouchers and retirements)
· Auditing of the July 2020 NIOB Examinations Accounts

·   Auditing of the 2020 MCPDP Workshop

3. OUR FINDINGS

· A quick check of the accounting system of the Institute shows a great improvement and conformity to accounting standards and it is ICT compliance. There is however room for improvements.
· Quarterly Budget are now being regularly prepared and also being adhered to.
· Dedicated Expenditure and Income account as stipulated by the financial guideline have been established.

· The Account Department still needs the employment of an Internal audit staff to function as a check and balance officer to all transactions of the Institute.
· Daily and Monthly reconciliation of Account not yet satisfactory.
4. ACTION  PLAN
· Harmonization of the Institute Condition of Service and Employee     

Handbook;

We note that the discrepancies in the above two documents are yet to be resolved.

·   Manpower, Office Equipment, Filling Process and staff Training & 
Retraining;

Actions taken so far is quite impressive but for staff training and retraining. The committee notes that the Institute does not have an annual schedule/roaster for training and retraining of the staff.

· 2019/2020 Budget;

The Committee invited the HGS to discuss their observation on the way the 2019/2020 budget was prepared as highlighted in the last minutes of meeting and advised/suggested that budget preparation should consider previous subsequent 3years budget, find their average and mark-up by 5%.

· Examining the 2019 AGM Expenditure:

A cursory look at the budbet/income/expenditures of the 2019 AGM it was observed that ‘Accommodation for students and logistics’ was overspent by N374,000:00 by the chairman of the AGM planning committee. The Internal Audit Committee concluded that a query be given to the Chairman of AGM planning Committee through the Secretary of the I.A Committee and signed by the I.A Chairman to throw more light on why the budget for student accommodation at the 2019 AGM was over spent. The HGS however explained that overspending was not unconnected with the influx of students to the AGM and the lack of release of hostels by tertiary institutions in the State.
· 2020 MCPDP Workshop

The 2020 MCPDP workshop documents were not available for necessary auditing. The chairman directed that the schedule officer should make them available by next sitting 

· July 2020 Examinations 

The Committee sighted the budget and expenditure of the just concluded CBT exam organized by the Institute. The committee commended the Chairman, Registrar and members of the Examination Committee for a job well done. However, the I.A committee noted that most of the retirements from some Centre were not duly endorsed by the relevant coordinators. 

· Income and Expenditure from January to July 2020

The Committee went through the Institute Income and Expenditure from January to July, 2020 and noted the need for clarifications on the following areas; 

· The Income Subhead MCPD  should read MCPDP    
(Make-up Certificate)

· The Income Subhead Workshop should read MCPDP    
Workshop.
· The cost of purchase of the Institute Toyota Corolla      

was found to be N1,986,000:00 as against N1,900,000:00. The excess of N86,000:00 was found to be a N66,000 and N20,000 collected for repair of NIOB car and renewal of NIOB bus driving license respectively. However, the I.A Committee noted that these approvals were not retired and neither was the driving license found in the file.
· NIOB Procurement process: The I.A Committee noted that money/cash were being paid to staffs for jobs to be executed by 3rd party, this is especially so when we consider vehicles repairs and maintenance. This is an uncomfortable practice and we finds it risky. 

Due process should be followed in our procurement process,

· Education & Training Committee and Exam Expenses.

These 2 subheads on the Expenditure Accounts needs to be well defined to capture their meaning and essence in the Institute accounting system.
5.0
CONCLUSION:
The Internal Audit wishes to seize this opportunity of presenting this report to thank the President and the HGS for their  support and making the Secretariat/documents available for auditing purposes. 
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